ALBERTA COALITION NETWORK STRATEGIC PLAN

APRIL 2026 - MARCH 2029

VISION

Healthy babies, children, and families in supportive communities

MISSION

The Alberta Coalition Network is a collaboration of CAPCHP projects committed to supporting its members through
collective action and effective partnerships to ensure healthy outcomes for babies, children, and their families.

GUIDING PRINCIPLES

« Communication and participation for shared direction and plan of action are vital for the Coalition to be effective.
» The Coalition’s visibility is central to having impact and staying sustainable.

» Coalition serves as an advocate on behalf of projects related to emerging issues and areas of concern.

» Projects have diverse opportunities to improve practice through peer mentorship and learning opportunities.

» Maximize the Coalition’s impact by carefully examining and assessing the needs of our membership.

» Stewarding and managing the resources entrusted to the Coalition.

ACN: Alberta Coalition Network CAPCHP: Community Action for Prenatal and Child Health APFA: Alberta Parenting for the Future Association
PHAC: Public Health Agency of Canada F2F: Face to Face
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STRATEGIC GOAL #1

MAINTAIN AND CONTINUE COALITION

l

STRATEGIC
INITIATIVES

Convene ACN Board meetings and
Committee meetings as required.
Annual review of roles and
responsibilities of the ACN Board
and Committees, PHAC
representatives, and any non-
voting involved parties.

ACN feedback is obtained at least
annually from members.

Promote the Coalition to current
and potential key stakeholders
and decision-makers.

l

OUTCOMES

¢ Coalition will seek creative
ways to engage with each
other, Coalition members, and
stakeholders.

l

PROGRESS
INDICATORS

e The Board is active and engaged.

Terms of Reference, roles and
responsibilities are reviewed and
ratified.

Coalition members indicate they
feel involved and their contribution
is incorporated in the ongoing
growth and development of the
Coalition through the development
and administering of surveys.

l

PERFORMANCE
MEASUREMENT

The Coordinator compiles
minutes of Board, Coalition, and
Committee meetings.

Minimum of 4 Board meetings
yearly, inclusive of a Board F2F.
Representation reflective of
membership from across the
province for Board and Coalition
Committees.

AGM - approval and voting in of
key positions.

PHAC representation is informed
of ongoing developments
documented through minutes and
active participation.

Individuals are identified for
Committees and the lead reports
on activities at Board meetings
and the AGM.

Annual survey from Coalition
membership documenting
involvement and satsifaction.
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STRATEGIC GOAL #2

RAISE COALITION AND PROJECT PROFILE AT THE COMMUNITY, PROVINCIAL, AND
NATIONAL LEVELS

l

STRATEGIC
INITIATIVES
Build relationships with other
organizations.
Develop and implement a
communication flow chart.
Participate in national CAPCHP
networks as they arise.
Represent projects of the ACN in
the local, provincial, and national
levels as appropriate.

l

OUTCOMES

Stakeholders are aware and
informed of the Coalition’s
CAPCHP projects and they are
recognized for their unique
value.

l

PROGRESS
INDICATORS

Opportunities to raise profile have
been identified and Coalition

representation and presence on key

initiatives at local, provincial, and
national levels is evident.
Supporting resources are
developed, maintained, and
distributed according to the
communication flow chart.

Local and community support has
been obtained to promote visibility
of the projects.

Committees assist the Board in the
development of consistent
messages to respond to issues
related to the work of the Coalition
in a timely manner.

l

PERFORMANCE
MEASUREMENT
Coordinator and project
participation on
committees/areas of interest
through stakeholders invitations.
Invitations sent to stakeholders to
participate in F2F and Provincial
Networking meetings.
Local and community support is
documented through an annual
survey.
Communication Committee to
develop and maintain a
communication flow chart and
monitor website updates.
A Board Chair will attend the
National Leads meetings.
Collection of information required
through distribution of survey.
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STRATEGIC GOAL #3

THE ACN SUPPORTS PROJECTS PROVINCIALLY TO ENHANCE QUALITY OF PRACTICE

l

STRATEGIC
INITIATIVES

The Coalition is sensitive and
responsive to the needs of
projects during local, provincial,
and national crisis/emergency
issues.

Provide information to members
regarding the Coalition and its
activities.

Serve as a hub for information
sharing for Coalition members
Identify and initiate learning
opportunities among projects.
Identify opportunities for
communication and collaboration.
Facilitate a process for knowledge
and dissemination.

l

OUTCOMES

» Projects have the skills,
knowledge, and competencies
to provide quality programs
and services that address the
complex needs of families.

l

PROGRESS
INDICATORS
Opportunities are provided to learn
from existing best practices and
networking.
Provision of opportunities to
projects to access relevant training
and knowledge through the Coalition
Capacity Building Program, mini
trainings, and the annual conference.
Coalition Coordinator provides
timely updates to inform Coalition
members of training, best practices,
and current/new resources.
Forums are provided to projects in
the Coalition to receive and share
relevant and up-to-date
information, collection of resources,
and to assist in the delivery of
project’s services.

l

PERFORMANCE

MEASUREMENT
Emerging issues and areas of
concern are determined through
reporting or raised by members.
Members provide feedback on
areas of needs for training.
Candora Capacity Building Report
provides data on the training
opportunities accessed by
projects.
Develop a list of training used and
available to projects based on
annual survey results.
Provincial Networking meetings
occur bi-monthly with projects.
Coalition face to face meetings
allow opportunities for networking,
building capacity, training, and
sharing or receiving information
on best practices.
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STRATEGIC GOAL #4

MAINTAIN FISCAL RESPONSIBILITY

l

STRATEGIC
INITIATIVES

» ACN supports APFA and Candora

to secure funding through the
Public Health Agency of Canada
per federal funding cycle.
Provide oversight, guidance, and
monitoring of Coalition finances.
Serve as a hub for information
sharing for Coalition members.

l

OUTCOMES

¢ Funds are responsibly
managed and budgetary
decisions are made in a timely
and transparent manner.

l

PROGRESS
INDICATORS

Annual ratification of funding
allocations and priorities for the
Coalition presented by APFA and
Candora at the AGM.
Presentation of consolidated and
detailed budgets to the Coalition
Board.
Bi-monthly assessment of the
budgets during Board meetings.
Time limits are set for budget
transfers.
Coalition Board assesses and

identifies Coalition funding needs for

budget allocations.

l

PERFORMANCE
MEASUREMENT

¢ |dentified needs of

Coalition/Board/projects
members are addressed through
budget reallocations.

Bankers from APFA and Candora
submit reports per their
respective Contribution
Agreements to PHAC.
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